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	Question
	Answer

	1. Eligibility of UN entities: Can XXXX, through XXXX XX, act as the lead applicant for this call, coordinate the implementation of all three components and manage the project budget under a UN-to-UN Agreement?
2. Santiago Network membership: Are UN entities required to be members of the Santiago Network to submit a proposal? If so, would the standard membership application process apply?
3. Technical partners and consultants: Would XXXX be permitted to engage external organisations or individual consultants to support the implementation of specialised activities? Are there any specific requirements regarding their participation, including Santiago Network membership?
I am following up on my email of 20 October and subsequent reminder regarding XXXX’s eligibility and possible partnership arrangements under CFP/SN/24039/2026/BRB/034.
We note that the call provides for a UN2UN Agreement and permits sub-granting and contracting, while requiring Santiago Network membership for those conducting substantive technical activities.
Could you please confirm:
Whether XXXX, through XXXX XX, may act as the lead applicant for the full scope of the technical assistance under a UN2UN Agreement.
Whether XXXX must follow the standard membership application process, or whether specific arrangements apply to UN entities.
How the membership requirement applies to external technical organisations and individual consultants engaged by XXXX.

	We understand XXXX XX operates as a strategic initiative directly under XXXX without an independent legal personality. With XXXX already being members, and if selected, the grant will be contracted via a a UN-to-UN agreement with XXXX. In this arrangement XXXX XX is not required to become a member, but the roles and responsibilities between XXXX and XXXX -XX must still be clear throughout the proposal.

Membership requirements depend on the nature of activities performed. Any organization or expert conducting technical work under the grant agreement must be a Santiago Network Member including lead applicant and consortium members, if any. Additionally, while sub-contracting and sub-granting are allowed, only Network Members may conduct material technical activities. Technical work involves direct contribution to key project deliverables or outputs (e.g., technical assessments,risk modeling, methodology, technical drafting or technical workshops), whereas secondary operational support (such as logistics, printing, or security) does not constitute technical work. Any organization or expert conducting technical work must be or have applied for Santiago Network Membership. Those not yet members by the time of proposal submission may apply to become a member following the Membership guidelines and must submit their expression of interest via the Santiago Network portal prior to the deadline in the call for proposals. Questions regarding membership may be submitted via members@santiago-network.org.

External organisations and individual consultants may be engaged for specialized activities, provided those undertaking technical work are existing members or apply before the call deadline. Technical work involves direct contribution to key project deliverables or outputs (e.g., technical assessments, curriculum design, or technical workshops), whereas secondary operational support (such as logistics, printing, or security) does not constitute technical work.

	Could you please clarify whether all organisations and individual experts participating in the delivery of technical assistance must be registered members of the Santiago Network?
Specifically, where an eligible Santiago Network member acts as the sole applicant and contracting party, can it engage individual technical experts or consultants as subcontractors who are not themselves members of the Santiago Network?
If so, are there any restrictions on the proportion of activities or budget that may be delivered through such subcontracted experts?

The technical proposal specifies that the following is required: "Copy of audited financial statements for the last 3 years of the lead applicant". We, Mode Economics, were incorporated on 9th December 2024 and so do not have 3 years of financial statements. Are there other assurances we can provide that would keep us an eligible lead applicant? For example, we are a company of 14 people with >$1m revenue and can provide this and other materials as evidence of our financial stability and resources.
Component 2 mentions action plans for "participating financial institutions". Are there financial institutions in Barbados and Grenada who have already expressed interest in being involved in this, or is part of the scope to identify and conduct initial engagement with relevant financial institutions?
Component 2 also mentions financial products "piloted and ready for wider adoption". Do you have additional information on what expectations are of this pilot? For example, is there a particular financial size of the pilot or number of MSMEs reached?

	
Membership requirements depend on the nature of activities performed. Any organization or expert conducting technical work under the grant agreement must be a Santiago Network Member including lead applicant and consortium members, if any. Additionally, while sub-contracting and sub-granting are allowed, only Network Members may conduct material technical activities. Technical work involves direct contribution to key project deliverables or outputs (e.g., technical assessments,risk modeling, methodology, technical drafting or technical workshops), whereas secondary operational support (such as logistics, printing, or security) does not constitute technical work. Any organization or expert conducting technical work must be or have applied for Santiago Network Membership. Those not yet members by the time of proposal submission may apply to become a member following the Membership guidelines and must submit their expression of interest via the Santiago Network portal prior to the deadline in the call for proposals. Questions regarding membership may be submitted via members@santiago-network.org.

The Santiago Network Call for Proposals guidelines set no fixed percentage cap or numerical limit on subcontracted activities or budget. However, the lead Member retains full programmatic, financial, and legal accountability to UNOPS and the Secretariat for all deliverables and subcontractor performance.

Generally speaking, applicants are encouraged to submit any available financial statements as part of their application. However, please note that the Call for Proposals (CFP) stipulates a requirement of at least seven years of relevant technical experience. If you were incorporated in December 2024, you will not meet this requirement. For this specific call, we suggest that you consider partnering with an organization that can demonstrate the required experience as a consortium partner or sub-grantee.
To support the matchmaking process and facilitate consortia, the Santiago Network Secretariat has made available a matchmaking sheet listing members and OBENs interested in partnering. You may find a suitable partner here: https://docs.google.com/spreadsheets/d/1Z6D6WDC4c2Ic8Vc0PpSWszqRqgV_Oejqiob_qtacLaA/edit?gid=2012412416#gid=2012412416.

Component 2: The member bidding on the technical assistance needs to conduct research within the country/region including with the proponent, national liaison and other national/regional stakeholders to identify gaps and needs with regards to financial institutions. Similarly, it is the responsibility of the Member to make a proposal for the piloting based on their in-country research. 

	Consortium membership: Must all consortium partners be registered and approved members of the Santiago Network, or is membership of the lead applicant sufficient?
Pending membership applications: Can an organization submit a proposal as part of a consortium while its Santiago Network membership application is still under review, provided that membership is approved before contract award?
Institutional experience: For the evaluation of organizational qualifications and relevant project experience, can consortium members' experience be combined, or must the lead applicant independently demonstrate all required qualifications?
Consortium arrangements: Are there any specific requirements regarding the legal structure of the consortium, designation of the lead organization, or submission of a joint venture/consortium agreement?

	Membership requirements depend on the nature of activities performed. Any organization or expert conducting technical work under the grant agreement must be a Santiago Network Member including lead applicant and consortium members, if any. Additionally, while sub-contracting and sub-granting are allowed, only Network Members may conduct material technical activities. Technical work involves direct contribution to key project deliverables or outputs (e.g., technical assessments,risk modeling, methodology, technical drafting or technical workshops), whereas secondary operational support (such as logistics, printing, or security) does not constitute technical work. Any organization or expert conducting technical work must be or have applied for Santiago Network Membership. Those not yet members by the time of proposal submission may apply to become a member following the Membership guidelines and must submit their expression of interest via the Santiago Network portal prior to the deadline in the call for proposals. Questions regarding membership may be submitted via members@santiago-network.org.

As clarified above, your membership can be submitted and pending at the same time as you send a proposal in response to a call.

Prior experience of all consortium members will be reviewed, but it is critical to distinguish which prior experience comes from each organization and how the different prior experience comes together to meet the call's requirements.

In the case of a consortium, and if selected, the grant agreement will be signed with the consortium lead. The legal agreements signed among the consortium partners are among one another, that said the coordination and implementation arrangements among each of the partners in the proposal must be clear. When forming a consortium it is critical that the consortium partners sign the exclusivity documentation. Due to conflict of interest provisions, a consortium member may not be party to more than one proposal. If they are, this may result in disqualification of all proposals which that consortium member joined. 

	The call states that the training component emerged from Caribbean stakeholders’ participation in international green finance and product diversification courses, and that the technical assistance should adapt these globally recognised methodologies to the context of Caribbean SIDS. However, the call does not identify the specific courses or institutions concerned.

To help applicants design a curriculum that builds effectively on this existing foundation, we would be grateful if the Secretariat could clarify: Which international courses or training programmes are referred to, and which institutions delivered them; Whether the proposed curriculum is expected to build on a particular methodology, or whether applicants may propose the approach they consider most appropriate 
	It is common for national organizations in the Caribbean to take a variety of courses on climate finance. It is the role of the applying Member to determine which courses may have been previously undertaken by stakeholders included in this CFP during their research and preparation of the proposal. As part of the gap and needs identification, this type of information should be consulted with national/regional stakeholders (i.e. the proponent, national liaison or other key stakeholders.) Once gaps and needs are identified, the member may propose a relevant approach based on information gathered. 

	Eligibility and preliminary screening

Proof of Santiago Network membership (Call for proposals, Table 1, criterion 1)
Table 1 lists the “Declarations” and the “Santiago Network membership database / Expression of Interest” as the documents that establish compliance with criterion

The CFP refers to “Declarations” but does not provide further details regarding the required documentation or which type of documentation needs to be presented. Could you please confirm whether being listed as a Member on the Santiago Network website/database is sufficient proof of membership, or whether further documentation is required? If further documentation is required, could you please clarify which documents are accepted as proof of membership in the Santiago Network?

Moreover, for consortium partners that have submitted an Expression of Interest but are not yet admitted, what proof should be attached (e.g. the EoI submission confirmation)?

Years of experience required (Call for proposals, Section 2.9 and Table 1, criteria 5–6)
Section 2.9 and Table 1 (criterion 6) require at least 7 years of proven experience. Section 2 of the Proposal template asks for “a minimum of 3 years of proven experience”. Please confirm which requirement applies. Can the 7 years be demonstrated by the consortium as a whole, or must the lead applicant meet them alone? Section 2.9 refers to experience “in the Caribbean”, while criterion 5 adds “or similar contexts”. Please also confirm whether experience in other Small Island Developing States or similar contexts counts towards the eligibility requirement.

Supporting documents – Annex 3
According to Table 1 - Formal and Eligibility Criteria 5 and 6, applicants must demonstrate experience in implementing projects and initiatives related to the proposed project through the Proposal and Annex 3. Regarding the supporting documents required under Annex 3, is there a prescribed template, or can applicants submit supporting evidence in different formats, such as reference letters, project completion certificates, or other relevant documentation?

Audited financial statements (Call for proposals, criterion 1.1)
Criterion 1.1 refers to audited financial statements for the last 3 years of the lead applicant. Please confirm whether these should be uploaded as part of Annex 3?



Proposal structure and technical evaluation

Maximum length of the technical proposal
Section 2.10 states that “information exceeding the word limit indicated in the template will not be considered”. However, the Proposal template does not show any word or page limits. Could you please confirm whether maximum page or word limits apply to the overall technical proposal or to individual sections, particularly Section 3 (Approach and Methodology)? If so, could you please specify?

Applicant’s capacity and expertise (Call for proposals, Part 1, Table 2.1.1)
Could you kindly clarify to which sections of the Proposal Template the evaluation criteria under Part 1 Applicant’s Capacity and Expertise (20 points) primarily refer to? We understand that Part 2 (Proposed methodology, approach and implementation plan) relates to Sections 3–5, Part 3 (Key personnel proposed) to Sections 6, 8 and 9, and Part 4 (Relevant past experience) to Section 2. We would therefore appreciate guidance on where applicants should best demonstrate their organizational capacity and technical expertise under Part 1, particularly criterion 1.2.

Statement of exclusivity and availability (Proposal template, Section 10)
Section 10 of the Proposal template states: “If applicable, please complete and sign the following statement of exclusivity and availability.” Could you please clarify whether this statement is mandatory for this call? If so, which personnel must sign it: only the key personnel listed in Section 8, or also the staff of consortium partners and the applicant’s permanent employees?

Should the signed statements be included in the Proposal document or uploaded as separate files?

Scope and implementation

Component 2 – participating financial institutions
Could you please clarify whether the Consultant will be responsible for identifying, selecting and engaging participating financial institutions? Or have institutions already been identified or committed through UWI or the national focal points? If a preliminary list exists, could it be shared with OBNEs?

Component 2 – scope of the pilots
Please confirm that the pilot of 1–2 financial products is limited to technical assistance (design, tools, staff capacity, pilot support). Is financing of the product itself out of scope and not an eligible cost? This would include loan capital, guarantees, insurance premiums or subsidies.



Budget and financial proposal

Indirect costs
Section 3.4 requires budgets to state the level of indirect costs. Is there a maximum rate for indirect costs (as a percentage of direct costs) for this call? If so, does it also apply to the indirect costs of sub-grants?

Budget format in Grants+
Are the “thematic areas” and “expense subcategories” required in Section 3.4 predefined in the Grants+ budget template? Should the assumptions and justifications for budget lines be entered in Grants+, or provided in a separate budget narrative uploaded with the proposal?

	Eligibility and preliminary screening:
- No proof of membership is needed as it will be verified against the official database. For entities that have submitted an EOI, attaching the EOI submission confirmation is helpful, though this can also be confirmed through the database.
- Years of experience: 7 years of proven experience is required as stated in the call. Please disregard the three years stated in the template; this is a legacy instruction from a previous template, and this will be corrected. Yes, if a consortium is formed prior experience across the consortium will be taken into account, but the proposal must be very clear how each consortium member contributes to the prior experience. In accordance with section 2.9 experience in the Caribbean must be demonstrated. Criterion 5 is meant to explain that you must have experience in the Caribbean, and Barbados and Grenada are obviously prioritized, but other similar Caribbean contexts will also be considered.
Experience: Experience shall be listed in the proposal document Section 2: Relevant past/ongoing/planned activities/projects/initiatives. Supporting documents may be uploaded as part of the proposal under Annex 3.Audited financial statements can also be uploaded as Annex 3 supporting documents.

Proposal structure and technical evaluation
- Word limit: No word limit applies to this CFP and such this can be disregarded.
- Applicant’s capacity and expertise: Evaluation criteria in Table 2.1.1 is linked to proposal section 2. However the Member to demonstrate their prior expertise where relevant throughout the proposal to complement relevant sections in accordance with the evaluation criteria.
- Statement of exclusivity and availability (Proposal template, Section 10): The statement of availability/exclusivity is recommended for KEY specialists/advisors/consultants if they are leading the technical expertise etc - based on whom largely the TA implementation hinges. For routine personnel this is not required.
- The signed statements may be included in the proposal document.

Scope and implementation:
- Component 2 – participating financial institutions
It is the responsibility of the Member to conduct appropriate research with national and regional stakeholders (i.e. proponent, national liaison, other national regional stakeholders) when preparing a proposal. Findings from this research should inform the development of the proposal regarding financial institutions.
- Component 2 – scope of the pilots
The Santiago Network's support is focused on technical assistance as stated in the expected results in CFP section 2.4ii. Those are the results expected to be achieved with the technical assistance resources. Products should align to section 2.4ii, and at the same time address needs identified through the Members research conducted during proposal preparation. That said, operationalization of the products and sustainability of the products is not an unrelated question. Working with institutions to ensure these products are sustainable including attracting capital, if required, is key for sustainability which is also one of the evaluation criteria.

Budget and financial proposal
- Indirect costs: Standard indirect costs—which are considered overhead or margin expenses not tied to a specific technical assistance activity—are capped at a maximum of 10% of the total overall budget. Every exception to this requires specific approval from relevant UNOPS authorities.
- Budget format in Grants+ budget tool (and the downloadable Excel budget template) provides a standard line-item/unit-based structure. While core expense categories are provided, applicants are permitted to add budget lines to reflect the required disaggregation by thematic areas, expense subcategories, and specific project components (as outlined in Section 2.4 of the CFP)
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